
Navigate the world of 
marketing and accelerate 
your journey to success  



Section 1 - Introduction 3
 What is NAVIGATOR?  4

 What is included in NAVIGATOR? 5

 The 50 Topics of NAVIGATOR  6

 Who is NAVIGATOR designed to help?  7

 What are the minimum requirements 
 for getting involved in NAVIGATOR?  8

 What results can I expect from my 
 involvement in NAVIGATOR?  9

 Should I join a marketing coaching 10 
 programme?   

 The top 5 reasons why a group coaching 13 
 programme could be good for your 
 business  

 Group coaching vs individual coaching 15 
 programmes  

 
Section 2 - Investment  20
 How much is NAVIGATOR?  21

 Can I only pay for certain chapters 21 
 to save costs?  

 What isn’t included in NAVIGATOR?  22

	 Can	I	afford	to	pay	for	marketing	coaching?		 22

Section 3  - NAVIGATOR programme FAQ’s  23
 Who will host the NAVIGATOR programme 24 
 and classes?  

 How much time do I need?  24

 What results can I expect?  24

	 Can	I	find	the	information	out	myself	online?		 25

 Will the content be too basic for me?  25

 Will the content be to bamboozling for me?  25

Section 4 - Booking & Payment  26
 Setting up up a call with me  27

 How do I pay?  27

 When do I pay?  27

 How much notice do you need to book?  27

 What if I need to cancel?  27

Section 5 - Aftercare  28
 What happens after NAVIGATOR?  29

 How do I keep my marketing consistent?  29

	 If	I’ve	got	a	one-off	issue	can	you	help	me?		 29

Section 6 - Experience  30
Section 7 - About Due North  33

Section 1:
2NAVIGATOR | Section 1

Contents



Section 1:

Introduction



Section 1:
4NAVIGATOR | Section 1

* There is an opportunity to meet face to face during the 
programme to get to know your fellow participants and 
the wider DUE NORTH community.

Having got over the initial nerves of running your 
own business, you are now committed to driving it 
forward and carving out a future for yourself and your 
company. 

When	you	first	started	your	business	you	created	a	
Facebook page and got yourself a website; you felt 
delighted with yourself, as these proved that your 
business now existed. Customers started to use your 
services and you relaxed into the motions of running 
your own business.

Time has now ticked on, and although customers 
continue to use your services, the volume and average 
spend seems to have plateaued. 

You’ve tried the occasional social media post, turned up 
at	a	few	networking	events,	distributed	some	flyers	and	
perhaps even published a few blog articles. But, with 
limited	time	and	financial	resources	you	want	more	
guidance	to	focus	your	efforts	so	that	you	can	benefit	
from	increased	profits	and	a	steady	income.	After	all,	
that is what you started the business for. 

Working as a business owner can be lonely, even if you 
are surrounded by a team. In your employed existence 
you were constantly reassured by those around you. 
However, taking a step into the unknown with your 
own business can mean those pillars of reassurance 
can	be	harder	to	find.		Just	take	a	moment	to	think	how	
long it takes you to write a post for social media!  We 
worry so much about perfectionism and the judgement 
of others that it can stand in our way of success. 

NAVIGATOR is an online marketing programme that 
will	set	you	off	on	the	right	path	to	take	your	business	
to	the	next	level,	giving	you	confidence	that	you	are	
investing your time and money in the right places to 
grow your business. 

1. What is NAVIGATOR?
 
NAVIGATOR  is an online marketing programme* that will give you the guidance & 
confidence you crave to focus your marketing efforts so that you can increase sales and 
move your business forward.

Introduction
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2. What is included in NAVIGATOR?

 - 50 Bitesized coaching sessions - these are released 
on a monthly basis, allowing you to watch when it is 
most convenient for you. 

 - Supporting workbooks - so that you can translate 
each coaching session into your own business 

 - Membership to the NAVIGATOR Marketing 
community - where all past and present participants 
can share knowledge, build local relationships & 
problem solve together. 

 - Hot seat opportunity at the Quarterly NAVIGATOR 
meet up

 - Weekly feedback and Q&A sessions. 

 - 30 min marketing consultation call - to ensure 
you maximise your results from your NAVIGATOR 
involvement. 
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1. Vision & mission - setting 
coordinates for your business 
& marketing strategy 

2. Goal setting - in order to 
celebrate success, we must 
understand what that looks 
like. 

3. Messaging - strapline & 
elevator pitch. Carve out the 
foundations for your future 
marketing.

4. Buyer journey - the impact 
of	digital	influences	on	our	
decision making process. 

5. Customer personas - who are 
your ideal clients?

6. Customers problems what 
they are and how you solve 
them.

7. They ask, you answer - the 
principal behind 

8. Blog writing - a great long 
term marketing asset 

9. Practical guide to blog 
creation

10. Social media selection - you 
can’t take the world all on at 
once. 

11. Linkedin - best practice session 

12. Facebook - best practice 
session

13. Instagram - best practice 
session

14. What to post on social media 
- no more writers block! 

15. How often to post & 
scheduling - don’t let it take 
over your life. 

16. Canva design tool - a practical 
session on using the design 
software. 

17. The importance of 
humanising your brand 

18. An introduction to video 
marketing 

19. Video marketing content & 
creation 

20. A simple guide to video 
editing 

21. Website - the ideal layout, a 
blueprint for success. 

22. Social proof -help your 
customers say yes! 

23. Reviews/testimonials 
- quick wins 

24. Case studies - tell their story 

25. Google business optimisation 

6 MONTH BREAK POINT
 
26. Writing a marketing plan 

27. 12 week planning - so that 
you’ll actually move forward 
with your to do list! 

28. Award applications - leverage 
your reputation

29. Offline marketing - print 
isn’t dead! What you might be 
forgetting! 

30. Collaborations - stronger in 
numbers!

31. Analytics - monitor your 
progress 

32. Website blueprint -  
about us page

33. Website blueprint - 
click through actions

34. Website blueprint - 
service/product pages 

35. Website blueprint - 
abandoned cart 

36. Why talking price can win 
you more customers 

37. Email marketing - an 
introduction 

38. Email marketing - 
practicalities

39. Surveys/feedback- a tool to 
win	confidence	

40. Promotions - it’s not just about 
discounting! 

41. Repurposing content - 
save yourself hours of time! 

42. Social media adverts - 
target your ideal clients! 

43. Sales funnels - lead your 
customer in the right direction

44. How to improve your design 
layouts - an expert guide

45. Writing press releases - 
build authority both locally & 
nationally 

46. Events - launchpads for 
engagement 

47. Proposal writing - 
is it your downfall?

48. Referrals - extend your 
sales team with strategic 
partnerships

49. Search engine optimisation 
- your instruction manual to 
being positioned at No1

50. Smartphone photography 
become a master of good 
imagery 
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The 50 Topics of NAVIGATOR

All of the above are subject to change, based on the needs of the participants in the intake and marketing industry developments
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3. Who is NAVIGATOR designed 
to help? 

NAVIGATOR  is designed for ambitious business owners 
who are struggling to implement their marketing 
activities;	it	might	be	lack	of	confidence,	practical	know	
how or just general overwhelment by what should 
happen	first.		

Whether you are a solopreneur going round in circles 
by yourself or you have a wider team to support you; 
the key piece is that you want to be in the driving seat 
of moving your business forward. If you feel like your 
business	has	been	flatlining	recently	this	could	be	the	
jolt that gets you back into shape. 

Not sure you have the time?  You do not necessarily 
have to do all of the implementation yourself. Lean on 
the resources around you in your team, or alternatively 
we	can	offer	you	support	with	our	outsourced support 
team.
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Direct
Mail

Traditional
Advertising

Event
Marketing

E-Mail

Mobile /
SMS

Search Engine
Optimisation

Pay Per Click/
Banner Ads

Offline
Marketing

Continuous
Content

Online
Promotion

Online
Community

Marketing Hub
Your website

Public
Relations

Blogs Podcast

News
Articles

Social
Networks

Video Photo-
Sharing

Forums / 
Message Boards

4. What are the minimum requirements for getting involved 
in NAVIGATOR?

We can discuss either supporting you to create your 
website using our outsourced team or show you how 
to set one up yourself in our Power Hour sessions. This 
needs	to	be	identified	before	the	programme	starts	
though, as we want you to thrive with your involvement 
in NAVIGATOR.  WIthout a website, it will be more 
difficult	for	you	to	take	proactive	steps	and	make	a	
commercial impact on your business. 

Having social media channels in place would be a 
benefit	too,	however	these	can	easily	be	set	up	with	
some simple guidance. 

In order to get the most out of the programme, I would 
suggest that you have a website in place or be in the 
planning stages of building your own website. I say 
this as you need a place for your marketing content to 
live and a location to drive all of your excited audience 
towards so that you can start increasing those sales! 
I believe that your website should be at the heart 
of your marketing strategy, with your tactics driving 
people towards it and down your sales funnel. 
If you do not have a website in place, do not panic. 
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5. What results can I expect 
from my involvement in 
NAVIGATOR?

Don’t be mistaken, this is no magic wand.  
I’ll even be frank enough to say you’ll get 
nothing in return if you don’t take action.

However, If you do choose to follow our 
advice you can expect to see a large 
increase	in	website	traffic,	improved	
engagement on social media and an 
impact on your sales pipeline. 

In addition to these tangible results, the 
side	effects	are	that	you	will	also	feel	
more	confident	about	the	actions	you	are	
taking to proactively attract customers 
to your business, taking pride from the 
proven, trackable outputs outlined above. 

Michael Holm from Chop increased his 
website appointment bookings by 100% 
between	November	and	July	2019.		
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6fears that are holding you back 
from growing your business 

Should I join 
a marketing 
coaching 
programme? 

Friday comes around quickly as a business owner, 
and where before you would once leap for joy at the 
thought of the weekend, the reality is you now wonder 
where all the time is going; trying to squeeze any spare 
hours out of Saturday & Sunday in an attempt to get on 
top of your workload. 

In addition to this, you feel like you are in a continuous 
balancing act, wanting to invest in marketing your 
business but worrying about committing too much and 
risking	your	cash	flow	if	it	doesn’t	work.	

As a business owner you have to weigh up the risks 
of each marketing investment and decide if you are 
confident	enough	to	take	them	on.	
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Concerned that you will not have the 
time to carry out the work required 
It is so easy to get lost in the web of daily 
operations when running a business; be 
it managing suppliers, writing proposals, 
serving customers or providing the actual 
service. In short you need to decide which 
camp you want to be in; Outsource your 
marketing requirements and get the 
experts in while you continue as you are, 
or alternatively secure time in your diary to 
work on your business and learn how to do it 
yourself. 

You might find it over your head or too 
simple
While there might be minimum requirements 
in place in order to gain entry to the 
programme on page 7. For a lot of people 
having a coach isn’t just about new 
knowledge (although I’ll bet you will generate 
lots of new ideas and actions at each session) it 
is about accountability to move your business 
forward.  With deadlines to adhere to you 

Not got the time but want to sort out your 
marketing ? Speak to us about our outsourced 
services including; blog writing, social media, 
brand transformation and video editing. 

Worrying that your peers and 
customers will see you as weak
As business owners, we often worry that 
people will think us weak if we ask for 
help. As if in the same moment of opening 
our businesses, we should have suddenly 
become an expert in everything business 
related. How else will you learn if you don’t 
ask for help from others 

Worrying that it will be like going back 
to school 
If you hated school, I’m not surprised that you 
might feel daunted at the prospect of working 
with a coach for your business.  
 
Yes, there is a lesson to learn and homework 
to	do;	but	the	difference	is	you	are	passionate	
about growing a secure future for your 
business. Everyone on the course is there 
to learn, and going through the experience 
together you can lean on each other and 
have fun at the same time.  I promise there is 
no death by powerpoint!! 

6 fears that are holding you back from growing your 
business with the support of a marketing coach.

will start actioning on promises; helping to 
accelerate growth in your business.

Worried that you might look daft 
in front of the coach and other 
participants
This is something a lot of people struggle 
with,	however	you	will	probably	find	that	
when	you	ask	for	clarifications,	other	people	
will gladly learn from those answers too. A 
learning environment should be one that is 
supportive, helping each other succeed and 
so you should not fear judgment from within 
the group environment. (otherwise I’ll set the 
dogs on them...) 

The cost will not outweigh the benefits. 
Before you invest in anything for your 
business, you should consider what would be 
the	desired	outcome.	While	financial	outputs	
are important to consider, softer trackable 
results such as number of customer leads, 
increased social media following, improved 
google analytic results on your website etc 
can show that you are moving in the right 
direction. 
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If you are reading this document, it is highly likely that 
you are facing marketing roadblocks in your business 
for some reason or another as otherwise why would 
you be wasting your time reading this. As opposed to 
considering all the fears of signing up to a coaching 
programme; the question you should be asking 
yourself is...

‘how many customers am I losing out on by not taking 
action on current marketing practices?’ 

As a business owner we are constantly facing situations 
where	we	feel	out	of	depth.	Just	like	any	training	
programme, getting started is half the battle. Ignore 
the issues and continue to tread water in your business 
or	invest	the	time	and	effort	to	accelerate	your	
business forward.  

Need to chat? 
Book a call in my diary.

What does this 
all mean?
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5reasons why a group coaching 
programme could be good for 
your business

The top

Group coaching programmes - why bother? 

Time is precious and like most business owners we 
would love to magic another day into the week that no-
one knows about, so that we can catch up on our to do 
list. Clearly this is never going to happen, therefore it is 
all about identifying our priorities. 
 
In order to identify if a group coaching programme is 
a priority for you, it would be useful to understand the 
benefits	so	that	you	can	decide	if	they	are	aligned	with	
your bigger company aims. 
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Increased accountability 
Yay! You’re the boss! That means you answer 
to no-one...well apart from your customers.

Freedom from the network of hierarchy is 
often one of the reasons we leave employed 
status; however, we quickly learn that can 
leave us open to procrastination, distraction 
and generally just going round in circles 
without any real movement; particularly 
when it comes to working on our own 
business.	As	the	client	comes	first,	right?	

Don’t get me wrong, clients needs have to be 
met, however in order to accelerate growth 
in your business you need to put in the 
time working ‘on’ your business in order to 
move forward. Investing in a group coaching 
programme will hold you more accountable 
to marketing and business development 
actions. 

 
 
 
 
 
 
 

Network with other business owners 
Just	like	typical	networking	events,	group	
coaching allows you to meet new people 
and get to know their businesses. People 
buy from people; getting to know more 
local businesses encourages collaboration, 
awareness and most importantly referrals.  

Increases brainstorming opportunities
With participants coming from all sorts of 
industries it allows you to get a fresh eyes 
perspective on your business. As a business 
owner it can feel like you are hitting your 
head against a wall somedays trying to be 
creative. Surrounding yourself with a group of 
like minded people can get rid of that feeling- 
saving you time; allowing you to thrive rather 
than be bogged down. 

 
 
 
 
 
 

Group Coaching for Local Businesses; 5 Reasons it will beneFit 
your business.

Helps you be more decisive
We can sometimes have a tendency to sit on 
decision making, waiting to see how things 
pan out. Think about how much time you 
waste in these situations. Working as a group 
you can put forward your dilemmas - be it 
marketing or just general small business 
issues and get other people’s perspectives 
which can help speed up your decision 
making. 

Accelerated learning. 
Learning is not just consuming, it is about 
putting it into practice. By working in a group 
environment you not only learn from your 
own experiences but from other participants 
too. This can help you avoid these mistakes in 
future, therefore speeding up the process. 

Often	coming	from	different	industries	
you	will	find	that	people	will	ask	different	
questions depending on their perspective. 
This could be something you wouldn’t have 
even considered, therefore you are exposed 
to a wider perspective learning and how it 
can	work	in	different	contexts.
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vsindividual coaching 
programmes
If you’ve already held your hands up and recognised 
that you would like some marketing coaching support 
in	your	business,	you	are	probably	now	trying	to	figure	
out if you’d like it in a  one to one or group format. 

Both have advantages and disadvantages it is about 
finding	what	works	best	for	you..	

Group coaching
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Group coaching advantages 

Increased accountability 
You’re not just held accountable by the coach to make 
actions, but by the rest of the participants too.

Increases your network of contacts and fosters 
teamwork
It is part of our human nature to want to help people 
you know and like to succeed. Over the 6 month period, 
you will get to know participants and their businesses 
really	well.	Not	only	will	you	benefit	from	the	network	
within the programme, but also each participant’s 
network outside the programme.

Make relationships for life
When you meet through common aims, and thrive 
together it is often a relationship that you treasure and 
hold dear. Running a small business can be a bumpy 
road and having trusted friends and peers to lean 
on is invaluable.  

Different perspectives
In	a	group	environment	you	benefit	from	different	
people’s	opinions.	Sometimes	it	can	be	difficult	to	
hear, but it can help us address issues that we may 
be blind to. In addition, depending on your expertise 
and	background	you	will	ask	different	questions	and	
have	different	issues.	By	learning	in	a	group	you	can	
accelerate learning through other peoples experiences. 
Working as a team you can brainstorm ideas, and 
bounce	off	each	other.

Lower cost
Increased	numbers,	mean	that	you	can	benefit	from	
a lower cost modelling. Although I would always say 
choose quality over cost, for a small business or start 
up costs can prevent growth. Having coaching at a 
more accessible price point will make it more attractive 
and achievable.

5. Group coaching vs individual coaching programmes
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Individual coaching advantages 
 
It is designed for you. 
One to one coaching means it is designed around 
you and your business. Meaning that you can identify 
goals and focus on the marketing elements that your 
business needs most. 

Privacy 
Using an individual coaching service you will have the 
privacy to discuss sensitive business information and 
perhaps	find	it	easier	to	let	down	your	guard.	

No distraction from other participants 
Conversations could go astray in a group coaching 
format, which could be frustrating if not managed 
properly. Individual coaching means that this is not 
a risk. 

Directly accountable  
As the programme is designed around you, the focus is 
on you to deliver. Being more directly accountable can 
push you to gain more traction quickly. No more hiding 
behind others, making excuses.  

Coaching times can be more flexible
As there is only you and the coach to think about, it is 
usually easier to rearrange individual coachings session 
should the unexpected occur or you need to move 
things to suit your own clients.

5. Group coaching vs individual coaching programmes

Need to chat? 
Book a call in my diary.
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Group coaching disadvantages

Different personality types 
Sometimes people just do not gel. Working in a 
group	coaching	environment	you	may	find	that	
you get frustrated by other personality types in the 
programme. 

Meetings are harder to move 
Most group coaching programmes assign a routine 
date	and	time	to	meet;	whether	that	is	online	or	offline.	
When you join the programme you commit to that date 
and time, if you have a change in circumstances or you 
have holidays booked, you may have to forfeit your 
sessions 
 

 

Pace may be too fast/slow 
With	group	coaching	you	will	find	that	the	subject	
taught tends to move at a set speed, aligned with the 
majority of the class. This can mean that at times you 
may feel subjects are moving too fast for you or too 
slow.  Make the most of any additional opportunities 
available	to	ask	advice	from	the	coach	if	you	find	
yourself struggling or use the opportunity to reevaluate 
how you practice it in your business.

Easy to hide behind others 
Depending on how the sessions are facilitated, you can 
find	that	more	outgoing	personalities	will	dominate,	
causing the session to be directed far more in their 
direction. If you are an introverted person you may 
find	it	harder	to	raise	your	hand	and	let	your	voice	be	
heard.	It	is	important	therefore	to	find	a	coach	that	will	
handle this and ensure an equal balance. 
 
Having to ask for help or share content in front 
of others
A lot of people struggle with asking for help in a 
room full of peers; worried that they may look daft. 
It	is	important	to	find	a	group	coaching	environment	
where you feel secure and safe to share. It will help to 
personally accept that everyone is in a learning journey 
of their own; determined by their own strengths and 
weaknesses.  

5. Group coaching vs individual coaching programmes

*All NAVIGATOR feedback sessions & coaching sessions 
are recorded so that should you not be able to make the 
‘official’ session you can watch it in your own time.
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The focus is purely on you and your business
This can be seen as an advantage to some but also a 
disadvantage	to	others.	If	you	struggle	with	confidence	
you	may	find	it	quite	intimidating	to	be	coached	on	
a	one	to	one	basis;	finding	the	direct	nature	a	bit	
daunting.  

Creative thinking may be limited by coach.
WIth individual coaching you are relying on the coaches 
background and experience to be inspired and to help 
brainstorm. This can limit your thinking and sometimes 
hold you back from thinking out of the box. 

Individual coaching disadvantages 

It is more expensive 
One-to-one coaching is usually far more expensive 
than group coaching not only are you getting dedicated 
time with the coach; it is also tailored to your needs 
so additional work will be required from the trainer to 
devise the best sessions for your needs. 

No networking 
There are no or few additional networking 
opportunities. As you are undertaking the sessions 
on your own with the marketing coach, there are no 
additional participants to share the experience with. 
This	means	you	will	have	to	find	additional	time	in	your	
diary to focus on this area too.

5. Group coaching vs individual coaching programmes

The pros and cons of group & individual marketing coaching; which is best? 
Both	types	of	coaching	can	provide	you	with	a	step	forward	in	your	business,	however	each	offer	a	slightly	
different	learning	experience.		If	you	are	reflective	in	your	approach	and	find	yourself	motivated	by	listening	to	
other people’s experiences group coaching could be perfect for you, with the added bonus that you will grow your 
network	at	the	same	time.	Alternatively	if	you	find	yourself	distracted	by	others	you	may	find	individual	coaching	
best, just be aware that the pricing can be more expensive. 
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NAVIGATOR costs £125 per month for 12 months. 
There is a 6 month break point where you can choose 
whether to continue or not.  

Alternatively you can choose to pay for this annually 
for a reduced fee of £1,250 a saving of £250.

This includes: 
 - 50 Bitesized coaching sessions - these are released 
on a monthly basis, allowing you to watch when it is 
most convenient for you. 

 - Supporting workbooks - so that you can translate 
each coaching session into your own business 

 - Membership to the NAVIGATOR Marketing 
community - where all past and present participants 
can share knowledge, build local relationships & 
problem solve together. 

 - Hot seat opportunity at the Quarterly NAVIGATOR 
meet up

 - Weekly feedback and Q&A sessions. 

 - 30 min marketing consultation call - to ensure 
you maximise your results from your NAVIGATOR 
involvement. 

2. Can I only pay for certain 
chapters to save costs?

There is a minimum 6 month commitment. As with 
anything new the beginning can be tough going, by 
committing	to	6	months	you	will	have	benefited	from	
some	short	term	wins	and	feel	more	confident	about	
what needs to be accomplished in the long term 
moving forward. 

It	is	not	possible	to	miss	chapters	as	the	learning	flows	
from one month to the next and you may struggle 
to understand the next step without the previous. 
All feedback calls are recorded and shared on the 
NAVIGATOR marketing hub so that you can watch them 
when you want, if you have to miss the pre-arranged 
times.

In addition you are part of an online community of 
business	owners	where	you	can	benefit	from	support	
from other participants 24 hours a day, 7 days a week. 

1. How much is NAVIGATOR?

Investment
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Have you got a target written down 
anywhere that you’d like your 
business to achieve this year?  
If not, why not take some time 
to try and articulate what you’d 
like this to look like.  Being more 
successful than last year isn’t good 
enough! 

I recently pushed myself to to do 
this and found it really hard to put 
pen to paper.  Not sure if that was 
down to not knowing how much 
to push myself or fear of failure; 
probably a bit of both. 

What I can tell you now though 
is that it has helped to with my 
decision-making; giving guidance 
to what I need to invest both time 
and money in. It also has helped to 
drive me and my business forward 
as I have something to aim for 
rather	than	just	floating	from	one	
day to the next. 

Just	like	it	never	feels	like	there	
is time to go on holiday from 
your business (but you need it to 
recharge your batteries and perform 
more efficiently) there will not be 
a magic clear desk to allow you to 
focus on your marketing. You just 
need to make a decision to focus 
on accelerating growth on your 
business and invest your time in 
doing so. 

When starting out, it can feel 
difficult	to	get	traction;	everything	
feels hard work and it can feel like 
pedaling uphill. It is only when you 
start to achieve results that the 
effort	feels	worthwhile.	

3. What isn’t included 
in NAVIGATOR? 
To clarify this is a coaching 
programme, therefore we will 
not do the work for you.

That means no design work, 
no copywriting, no social media 
post creation &  no video editing 
services. 

The coaching sessions will provide 
you with advice on creating these 
outputs yourself throughout 
the journey, with fortnightly 
feedback sessions. That way you 
will have the support you need to 
start creating your own content, 
allowing you to improve the 
quality of your work and speed 
up some of the process.  We aim 
to make you feel comfortable & 
confident	about	creating	your	own	
content. 

If you get stuck, we can however 
support you with these services 
on an outsourced basis but this 
would be chargeable outside of 
the NAVIGATOR programme. 

What do you want to achieve 
from your business this year?

4. Can I afford to pay for marketing coaching?
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Who will host the NAVIGATOR programme 
and classes?
The NAVIGATOR programme is hosted by myself, 
Amanda Inglis. I will be present on the coaching videos 
& feedback sessions. You will also be able to message 
me through Slack (the online marketing hub) for any 
advice or pointers between times and I will get back to 
you within 48 hours 

How much time do I need? 
In order to maximise your return, you need to put 
some time in. Turning up just for the class will get you 
nowhere. You need to take-away the lessons learned 
and apply them to your business so that you can give 
your business the boost that it needs. 

I would suggest putting aside a minimum of 1-2 hours 
a week to work on marketing your business. The more 
you put in. The more you will get out. Simples

What results can I expect? 
It would be impossible to mark down guaranteed 
results, as it all depends on where you are now, and 
what work you put in. 

It is a good idea though at the start to note down the 
following and outline where you would like them to be 
in 12 months time.  

1. Monthly visitors to website 

2. Average length of time on website 

3. Monthly sales 

4. Social media followers 

5. Engagement stats on social media

The	route	we	take	is	no	quick	fix,	but	the	time	invested	
will	benefit	you	in	the	long	term	as	we	focus	on	
initiatives that are not date sensitive and will continue 
to support your business growth months and even 
years later. 

NAVIGATOR programme 
FAQ’s

😊
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#5 Will the content be too basic for me? 
While there might be minimum requirements in place in 
order to gain entry to the programme (page 7). For a lot of 
people having a coach isn’t just about new knowledge 
(although I’ll bet you will generate lots of new ideas 
and actions at each session). It is about accountability 
to move your business forward.  With deadlines to 
commit to, you will start actioning on promises; helping 
to accelerate growth in your business.

#6 Will the content be to bamboozling for me?
Each coaching session lays the process out step by 
step;	you	then	need	to	reflect	this	back	into	your	
business. We want NAVIGATOR to be seen as a hands 
on, practical marketing programme that gives you 
the support and guidance that you crave. For this 
reason in addition to the coaching sessions we have 
weekly feedback slots where you can get advice on any 
struggles or content that has been created. In addition 
within NAVIGATOR, you can get advice from members 
on an on-going basis allowing you to get a fresh 
perspective.

#4 Can I find the information out myself online?

Absolutely! 

The Internet, has made almost everything available on 
line, which is both a blessing and a curse at the same 
time. 

With so much content available, how do you decide 
what is good or bad?  Half the reason you are probably 
in the situation you are in now, is that you don’t know 
where to focus your time. 

NAVIGATOR not only teaches you how to market your 
business better; it provides you with the accountability 
to deliver what you said you would; with the hand-
holding support you crave. 
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Booking & Payment

#1 Can I have a chat with you to discuss if the 
programme will suit me and my businesses 
needs?

Yes,  please book a phone call with me here to discuss 
your business and any queries you may have about 
joining NAVIGATOR. 

We	want	you	to	feel	100%	confident	that	the	
programme will support you through your next stage 
of business growth. Remember, It is not a race, it is ok 
if you and your business are not ready yet. Having this 
conversation will enable you to make the right decision 
for you. 

#2 How do I pay?
You can pay online through GO Cardless 

#3 When do I pay?
Payment is made monthly on the 1st of the month 
or in one annual payment. 

#4 How much notice do you need to book? 
You can book onto the programme upto 48 hours prior 
to the start date. For upcoming course start dates see 
www.yourduenoth.co.uk/navigator

#5 What if I need to cancel?
When signing up to the programme, you commit 
to 6 months of payment at £125 per month or an 
annual payment of £1,250.  
We	offer	a	7	day	money	back	guarantee	but	after	that	
period cancellation is not available.  

  

Sign up here
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Aftercare

#1 What happens after NAVIGATOR?
As part of NAVIGATOR you will become part of an 
online community, which is privvy to online guest 
workshops, accountability calls to boost your marketing 
outputs, feedback sessions and additional learning 
opportunities.	Towards	the	end	of	your	first	year	you	
will be asked to review what you have gained, looking 
at results and gathering customer feedback. It will 
then be upto you to decide if you want continue your 
involvement	in	NAVIGATOR,	benefiting	from	continued	
coaching sessions or proceed under your own steam. 

#2 How do I keep my marketing consistent?
There is nothing worse that completing a course and 
then not implementing the learning. Having struggled 
with this myself, I wanted to provide a support 
framework that encourages you to push boundaries 
and stay consistent. 

As part of the programme you will receive weekly 
feedback opportunities, where you will be encouraged 
to submit work. This not only ensures that you actually 
start	producing	content,	but	that	as	a	group	you	benefit	
from discussing each others work; enabling you to take 
the learning back into your business.
Worried that you’ll lose motivation? 

We believe in strength in numbers. This is why we allow 
continued access to the online community so that you 
can be encouraged alongside others.  Marketing your 
business should be an enjoyable and fun experience; 
it helps to spark creativity.  Choosing to be part of 
NAVIGATOR in the long term will keep you engaged.

#3 If I’ve got a one-off issue can you help me? 
Absolutely if you choose to take a break at the end of 
the 12 months we don’t just throw you out the back 
door. We want you to feel welcome at any point to 
re-join the NAVIGATOR community, book a power hour 
to get private coaching or get a helping hand with our 
outsourced service provision.  
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We were keen to refresh how we looked at structuring and planning our marketing 
activities to ensure we were more effective and efficient. As a result of the workshop 
with Amanda and her team we now plan activities at least 12-weeks in advance 
around the most productive events and re-purpose more content and resources to 
be used across our marketing media. All-in-all a fantastic planning workshop with 
effective tools and techniques.
Carl Morenikeji - Scaramanga
 
“A huge thank you to Amanda and her team at Due North for all their help 
and assistance in building our brand and supporting me in social media.”
Director, Alex Collie 

“Amanda brings a real mix of skills to any project as she is focused and organised 
but also full of creative ideas. She excels at building good working relationships and 
brings energy and enthusiasm to everything she does. Amanda’s positivity makes her a 
natural problem solver and generally a great person to work with!”
Head of Business Services, Hunter Adams, Holly Milne

Experience
Amanda Inglis, Director of Due North
I graduated from University in 2005 with a BA Hons in Marketing. However it is the 
experience gathered over the next 14 years that I hold dearest in a variety of marketing 
& business development roles. 
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“I am just coming to the end of DUE NORTH’s NAVIGATOR 
programme and it has exceeded all my expectations. 
My website now has online booking, a shop, pricing 
and client case studies’ all of which I have managed to 
pull together myself, by going through each module in 
Amanda’s masterclass. 

My blogs have gone from just a couple of paragraphs of 
text to proper laid out articles with pictures and correct 
headings. 

I received my first order through my online shop from 
someone based in Kirkcaldy, but have since have orders 
from as far way as Liverpool! This shows that my website 
is now climbing up the google rankings and people are 
making their way onto my website from Google Search 
and my SEO is feeding through.”
Mhairi Laing Reverse Treatment

I started the business in 2016 wanting to create 
a work-life balance where I could be there for my 
kids but also satisfy my passion for helping small 
businesses thrive. I initially focused on providing 
outsourced marketing services working with a variety 
of retailers, property developers and trade personnel. 
To	find	out	more	explore	our	case	studies	(link)	
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We help business owners across Tayside, Angus and 
Aberdeenshire	navigate	the	world	of	online	&	offline	
marketing so that they can accelerate their route to 
success. 

It is easy to feel lost in the world of marketing. It feels 
busy, noisy and you always feel a few steps behind. 

This means that you are constantly trying to play catch 
up with your competition,  when really you need to be 
finding	your	own	lane.

We	make	this	feel	effortless	for	business	owners	by	
helping	them	to	take	a	step	back	so	that	they	can	find	
the right path forward, accelerating their journey to 
success.

Your Due North 

Straightforward marketing 
A clear pathway to results

About Due North
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FOR MORE INFORMATION
Amanda Inglis | 07874 054 336  | amanda@yourduenorth.com

Navigate the world of 
marketing and accelerate 
your journey to success  


